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ABSTRACT - . .

A number of problems encountered by a large number of
entering college freshmen at Kingsborough Community college under
Open Admissions, such as serious deficiencies in English
comprehension and express skills, deficiencies in mathematics, basic
study skills, uncertainty with regamsd +o academic expectations, and a
general lack of sophistication in understanding college procedures
and requirements, are listed. A two-pronged attack to combat these
‘problems, including a placement committee to control the acadenmic
program and workload of .all incoming freshmen, and an 1ntens1ve .
orientation and the academic program and workload of all incoming
frewhmen, and an intensive orientation and academic counseling
system, is described. The orientation and pre-registration goals are
considered to have been achieved by means of a prdgram to which
entering fresh}en are invited at the end of the previous semester in
) groups of abo one hundred. Following a general introduction and

) ientatigh to the college, counselors proceed to counsel and

pre register studen%s in groups of ten, with the technical assistance
of a student aide. To seérve the number of students who ‘remained
perplexed after the large scale orientation and pre-reglstratlon, an
individual approach conslstlng of informal briefing‘dnd question and
answer periods is suggested.' Results of a pilot survey sampling
students' reaction to this approach suggest that it successfully
accomplished its ob‘jectives. (Author/AH)
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. . ABSTRACT . ,
Tﬂis article describes some problems of entering college
B ‘ B i ¢ ‘
freshmen under "Open Admissions", and a modality devised by Kings— ‘

borough Community College for dealing with these problems, includ-

~

.
ing an individualized. approach. Results of ‘a pilot, survey sampllng

students’ reactlon to this appnoach suggest that it successfully .

’ accomplished its objectives. -
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INTEGRATING THE ILL-PREPARED FRESHMAN INTO COLLEGE: .A PILOT PROJECT .

Entering Freshmen have always been known assa spéc&fic breed to

be singled.out for somé special considération{_ IZ ?as generaily“been y T
re;ognized that the transition from high school to Eollege req;ires
somé.formlof adjuspTeqt on the pazt,of the average stpgent and ?tudeﬁt

] Persgnnel Service; of many insé&éutions of high%F'education have made .

- M ' . ’

some provisions to ease that adjustment. With the advent of "Open

Admissions", the problems of entering freshmen have become more "
N )

‘severe and much more obvious. The severity of the situation is

—

. reflected not only quantitatively, by the numbe} of sEddents requir-
* ’

. ing special attention, but also.by its ‘qualitative dimensions. The N
. A \ . . . .
N * concern with this problem is also reflected in the professignal

- PN

2 »
. literstpre,‘which since 1970 alone, includes numerous articles des-

. . . . . ’ h .
\ cribing and ‘evaluating.a variety of freshmen orientation approaches .

. * - -

' [}
. and modalities (see references). . .

Special Needs of the Entering "Open Admissions" Freshman . \,

a

The academically less" successful high school graduate repre= /

PEY .

sented by the *"Open Admissions" student has been found fo be in

A
R .

need of special goﬁnseling input to orient him to the academic rigors

of college, and of remédial-programs to alleviate deficiencies in

_basic skills. Following the institution of "Cpen Admissions’ at the
“ o

+ -

) Citys University -of vew York during the 1970—7i school season, much .

/ »

publicity in the news media centered around the large attrition
M - ‘ -
figures fbr that year's enrol%ees. Considering the unmet needs of

- . ' + H‘V‘
that type of g;udept, the large attrition figures should not,come as a
. - ) ’ £ ,
surprise. It took a number of semesters for most of the vnits of the City
]

3

~




University to come toO gribs with the problem of integnating the new type

: of incoming student into the academic milieu of higher educdtlon, some

¥ s .

/v are still grappllng to meet the challenge.

Kingsborough Community Col—

N
-

lege of the City UnJversity of New York takes pride in having met this

-

challenge\81nce the Fall of 1971 &1th increa51ng success,

o Upon analy51s of the first freshmen classes entering Kingsborough

LS

‘ Community College‘after "Open Adm}551ons , the following .problems con-

'3

1

fronting’ large numbers of students became apparent:
v-

*

[ o
serious deficiencies in English tomprehension and expression skills .

a)

-

A

b)

~

c)

@eficiencies in, basic study skills "’
= ' . .

4

deficiencies in fundamental mathematical skills

.

.

.
&

e d)

re)

£)

‘*h)

requirements

g)_

L} . .

lack of sophistication in understanding college procedures and

. \ ¢

lack of acquaintance with ‘coklege terminology

’ N '

) +

unfamiliarity with content of college subjects

1
L

ambiguity concerning, goal orientation’
]

L]
(3 ‘.

nncertainty'with regard to academic expectations

N

-

- / o
v

Kingsborough's Remedy

RS

Y ‘

~

»

To remedy the problems just outlined, ‘a two-pronged attack was -
\ s

.

laynched by the colle se administration.

1) A Placement Committee,

) under the leadership of an ?Associatésbean for Open Admissions", was

established and given the task of carefully controilfing the academit

.
1 ;
. . N\ .
. ;
: _ : |
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. program and work-laad of all incoming  freshmen. On‘the basis of the

v

. “
-

! results of placemenr tests in English and Mathematics, as well as a

- -
. .

review of high school records, this committee limits the choice of

v

~ ° . subjects and number df credits for each. incoming student found defi-
' ' R

X : cient, in accordance with his deficiency. At the same time, remedial
rnst;uc%ion in English’and ﬁathematics is- assigned, as required.
; N
2) An intensive Orientetion and academic counselinétsystem was set up,
\ dndef Ehe‘leadership of the Dean of Students amd special coordinators,

. . 1Y
. for .the purposes of orienting students to college procedures and require-

-

-

ment5,°presenting them with the first—semester program options and limi-
l

tatlons de51gned by the Placement Committee, guiding them in the.selec-

Al

tion of courses during the pre-registration process, and counsellng them

¥ ~ \
academically on an ongoing caseload basis from semester to semeSEEr.

-

. ) -
The above-mentioned orientation and- pre-registration goals have been .
. 1 Y "

i

achieved during the past few semesters by teans of a program to which

« .

. . enterlng freshmen are invited at the end of the prev1ous semester in
‘groups qf about one hundred Follow1ng a general 1ntroductlon and orien—
tation to ‘the ¢ollege, counselors proceed to counsel and pre—reglster

-

students in groups of ten, with the technlcal assistance of a qtudent alde

. - . . , .

. Though the combined "Orientation and Pre-Registration" program has

v . * . N » \I - B Pl

served successfully in introducing, incoming freshmen to college procedures
. . i . NG

- and to their college program, it had been the feeling of many counselors

that a con51derab1e numper of students still commenced their first semester

» ’ ~

with a.degree Of confusion: * The large-scale centralized "Orientatlon and

‘ Pre—Regis;raudon" program succeeded, indeed, in producing 'a more knowledge-

-

dble and less Eewildered incoming student. The plethora of information v
petdl X .
\
¢ .
. transmitted to students at one time, however, left questions unanswered. -
B \J ' ’ : "

] wgiﬁﬁﬂ'w
:
’
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. Furtherﬁore, a substantlal number pf students remained perplexed concern-

program

ing the rationale "and implicétions of receiving a first semester

limited to specific subjects and to number of contéct hours.,

ég_individual'Approach Eg;Freshmen Orientatdon .

-

To remedy this §ituatioq, a Student Services committee concerned with

"

s of freshmen Orientation suggested that a number of coruselors

the proces
- ' . »
. an eXperimental basis, for.an &qformal bricfing and question-and-answer

N

. . v
peribd prior to the "Orientation and Pre-Rcgistration" program. This sug-
. . ' .

[ -

?

.

call for an aﬁpointment during the week to ten-day period prior to the

{ ‘ ' ..
"Oriéntation and Pre-Registration" pfogram date. To theé pleasant surprise

+ . .

“ of many counselors, more than 80% of the ‘students invited chose to attend

3

L d

these voluntary briefing sessions, which in .the opinion of all counselors,

B L]
turned out to be %uite gratifying. Among the topics covered during these

~

of remedial classes, options for changes -of program, the pre-registration
4 ? " . "

. - .
.

s . . ! . . .
ahd grading procedures, available counseling and supportive services, and

M .

definitions of college terms such as-"matriculation", "p e-requisite",

"credit', "contact hour" and "cumulative index".

i N M

. *

™=,

E
']:K .
T i
: .
, .
]

volunteer to invite incqming freshmen to “heir office in small ‘groups, on ,

.

) gestion was enthusiastically and unanimously endor:ed by ‘all counselors whd
volunteered to share the entire load of Spring *74 incoming freshmen for the
purpose of conductiné smald~group briefing sessions. Each freshmaq received

. a letter, carrying the signature of the assignéd'counselor, inviting him to
. . . .

. sesSions wyere explanations concerning .the placement procedures, descriptions

and registration procedures, degree requirements and objectivesy attendance

PEd

. !
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’ ¢
A Pilot Project

This writer was curious, however, to dscertain whether the students

involved, like the counbelors, viewed this. experience as a generally use-

. [

ful and pleasant one, and to what extent it clarified, in the minds of the
. . “ }

students, some of the usual items of confusion. The Survey Form below was,

therefore, devised one day prior to Pre-Registration to get a sampling of-

student feelings cofhcerning the small briefing sessions. ,

‘

SURVEY FORM : . ' o

1) Did you come to see a counselor in response to the invjtation
. .

5

prior to todai's pre-registration program?

< . LY
»

*2) If not;,do not answer anymore questions, but state briefly

-
m—

why not?

3)'&f yes, did you find the meeting useful?

4) Did it help introduce you'to the céllege rules and regu-

_lations? :
»

¢

5) Did it help you understand what courses you might be taking

during the first semester?

. .
6) Did it clarify for you a little of what you might expect™

? L) .

when you come to register to select your scpedule?

»

7) Did you consider the meeting a pleasant experience?

8) Did you have the opp?rtunity to get your questions about

the college answered? . . . _—
s : :

£ .

_— 8 ‘ AN




. « i

0) Have you any suggestions‘for what might be done during such

programs’ in the future? Please state.

~

-

The form was available in time for its use during the."Liberal Arts Orien-

v

. tation and Pre-Registration Program' and was completed by 104 students. .

Though the, survey is obviously viewed onl& as a pilot project, the results
o - | ‘ #
v are highly suggestive of a measure of Success with regard to the program Y

.

: ) " surveyed. They are outlined-in Tables 1-3.- 3 o "

¥ - N -
M .

- Results

t . .

»
“

As can be seen from Table 1, of the 104 students responding, 86 or

. ‘ " . ’ * :
83 7 indicated that they attended the counseling session. The percent—
/S » “~
.- ) age of attendance obtained from this sample corresponds closely with the”’ . “ !

’

actual percentage reported seen by the counselors at the concluSLon of ’ -

the fogram. Con31der1n that t e students were 1nvited to the campus
progr g P

a

. twicé within a tyo—week period, and some of the rcagons for non-attendance

*

indicated below, the response can rightfully be assumed as extremely grat-

ifying. . ) . : T, N . : ’

K Table 2 focuses upon the reason given by students for not.attending

.the special program. As can be seen, two-thirds of the students in this
) . . o

. group stated valid and foreseeable reasons for having missed the program.
Only'one—third of this group chose not to express any reason. for their .

%

absence. Since the entire "non-attending" groupsconstituted only 177% of
= o . ~

¢

the students surveyed, these results are further suggestive of the positive

’ -

manner with which this program was received.

Table 3 tabulates the responses to items 3-8 on the Survey Form,

-

S

which solicit yes or no responses concerning the usefulne’ss of the program.

v\ -~

T ) V.

ERIC | ' :

.
L ~ -
P e
. A . . - -
.




/. -

- t '

v
x .
‘0‘
- - »

As can be seen from the first entry of the table, 63 of the 86 respon-
. : -
= Ve
_dents who attended the program (73%), responded\positively to.all 6

items on the Survey Form, indicating that they found the counseling ses—

sion pléasant as well as useful and informative in every respect: The
. ) )

response to the various individual items was also highly positive, rang-

[

-~

. itemrs .
ing from an 85% positive response to,4 and,6, to a 94% positive response .

"to item 8. As indicated in the second column of this table, a few stu-

dents qualified their positive responses to individual iteﬁs by the addi-
C o . . 4

tion of the word "some" or "somewhat". These responses, though qualified,

may also be considered in a positive light. The low percentages of nega-

tive responses ‘ranged from 5% to item 7, to 13% to item 6. A very small

number of respondents did not respond at all to specific individual items,
* . © . .

as ¢an be seen in the last column of the table.

,
3 ' 4 .a
)

" Conclusions

| )
- .

Although this, pilot project was limited in scope,and to a relatively

x .
IS

small(sample of incoming students, the results strongly suggest that the

experimental program of small group counseling sessions prior to the
oo . ' * ‘ ) '
general orientation and pre-registration of Incoming Freshmen was very

-

well received by the students involved. This was mainfested not only by
kN ¢ ¢ ’

the very large attendance at these "voluntary" sessions, and the positive

- " R '
reactions reported by the counselors, but also by the high percentage of

positive responses.tb the items on- the Survey- Form.. The fact that 92% or

»

. N s 7 *
more of the respondents felt that their counseling session was useful and
pleasant, that it helped them understand the nature and limitations of
their first semester program, and that it gavé them the opportunity to get

their questions about the college answered, indicates that’the primarg

10




. . . N .(; N ) j/’ .
objectives of the program were fulfilled. The relatively smaller percent- )

e age of positive response (85%) to iéems 4 and 6 can most’likely be attri-

-

buted to the fact that not all counselors placed equal emphasis on these

items. A spotrgheck among counselors tends.to verify this assumption.
Tne open—ended.solicitation'of suggestions in item 9 of the Survey

Form produced only one relevant respomnse, suggesting "individual "private

conferences' rather than,group‘sessions. In view of the iarge number of

incoming students processed each semester, this suggestion is obviously

» -

! | quiter impractical. It should be pointed out, however, that where individ-
. )
ual prospective students contacted a counselor prior to admission to re-
quest’ a private eonfe;ence, it had alw5ys beén the’general practicexof
counselors to grant such request.

<

In conclusion, it should be noted that some counselors Included a
brief tour of the campus as part of the group counseling sessidn. Since
a large number of the students were not exposed to this experience, this
aspect of the program did not appear‘pn the Survey Form. The counselors
involved, however,- reported positive reections on the part of students to
this informal experienee and suggested that it be expanded during future
semesters. lhis is, indeed, the current intention of Kingsborough's

Department of Student Serviceg and will be, implemented in future semesters

under the auspices of a recently organized peer-advisor piogram.

. -
.

H

¥
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\\\ . TABLE 1 - :

ATTENDANCE AT COUNSELING SESSIONS

" : . NUMBER PERCENT*
. . . ¢ A\
1 ATTENDED ' 86 . 83 ot
DID NOT ATTEND | 18 17 K
LY . 1
TOTAL 104 100

TABLE 2 =

STATED REASONS FOR NOT HAViNG ATTENDED COUNSELING SESSION

REASON NUMBER | PERCENT*
" DID NoT RECEIVE INVITATION 4 | 22
Vo WORKING AT THAT TIME ‘ 1 2 11
ILL ON THAT DAY 2 11
OUT-OF-TOWN THAT DAY ~ 1 6
LACKING CARFARE A 1 6 .
CONFUSED WITH PRE-REGISTRATION INVITATION | 2 11 '
NO REASQN STATED . 6 33
: =
' TOTAL | 18 200 \ \\

12




TABLE 3

1

QUALITY OF RESPONSE TO SPECIFIC ITEMS ON SURVEY FORM ™~
POSITEVE | QUALIFIED | NEGATIVE | NO RESPONSE
. . ITEMS No. | 2+ | No. | 7* | wo. 2| wo. %k
POSTTIVE RESPONSE TO ALL TTEMS | €3 | 73 | - SV IR (R —
TTEM 3 79 | 92| 2 2] 5 | 6l 0 o |/
TTEM &4 73 8} 1 1§10 | 12] 2 2 )
ITEM 5 79 | 92 2 2 5 6 0 0
ITEM 6 73 | 85| 1 111 {13 1 1
ITEM 7 80 | 93] 1 1| 4 5 1 1
‘ITEM 8 g1 | 94| o | 0o} 5 61 o 0

* ALL PER CENT ENTRIES ARE COMPUTED TO THE -NEAREST INTEGER

3
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